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1 MeToanuyeckne peKOMeHIAIUN

1.1 MeToauyeckne PEeKOMEHJANUH MO OPraHU3anuu padoTbl 00YYAKIIHUXCH BO
BpeMsi POBeIeHUs JTeKIIUOHHBIX 3aHATHI

B xone nekumii mperogaBaTeNlb U3NAraeT M pazbACHSIET OCHOBHBIC, HAHOOJIEE CIIOKHBIC
MIOHSATHUSL TEMBI, & TAK)KE CBSA3aHHBIC C HEW TCOPETUYECKUE M TPAKTHYECKUE MPOOIIEMBI, TaeT
PEKOMEHIANN ISl TIPAKTUYECKOTO 3aHATHS W yKa3aHUs JUISl BBIMOJHCHUS CAMOCTOSTEIHHOU
paboTHI.

B xoJe JIEKIIMOHHBIX 3aHATUH OOydaromeMycs HEOOXOAMMO BECTH KOHCIIEKTHPOBAHHE
yuebHoro Martepuaina. OOpamiaTh BHHUMaHHWE Ha KaTeropuu, (HOpMYIHPOBKH, PACKPHIBAIOIINE
COJIEp)KaHWE HM3Yy4aeMOW JUCIUIUIMHBI, HAayYHBIC BBIBOJBI M IPAKTUYCCKHEC PEKOMCHJIAIUH,
MOJIO’KUTEBHBIN OIBIT B OPATOPCKOM HUCKYCCTBE.

XKenarenbHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJS, HAa KOTOPBIX JeiIaTh TOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKESHU.
PexoMeHyeTcss akTHBHO 3a/1aBaTh MPETNOJIABATEIII0 YTOUHSIONINE BOMIPOCHI C IEIBI0 YSICHEHUS
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHHs CIIOPHBIX CUTYaI[Hil.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHM
(IpaKTHYEeCKUM) 3aHATHAM

B Xxome moAaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKUM) 3aHATHSAM CIENyeT H3YyYUTh
OCHOBHYIO M [JIONOJHHUTEIBHYI JIUTEPATYPYy, YYECTh PEKOMEHJAUWU IpernojaBaTeis H
TpeGoBaHus pabodel mporpaMMmsl.

MOXHO TOArOTOBUTh CBOW KOHCIIEKT OTBETOB [0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJATOTOBUTH TE3UCHI JJI BBICTYILIEHUH MO BceM Y4eOHBIM BOMPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Cnenyer mpoayMaTh NpUMEPHI C LENbl0 00ECIEeYeHHs] TECHOM CBA3M H3ydyaeMOl Teopuu ¢
peaJbHOM  INpPAaKTUKOWM. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.

1.3 MeToanyeckue peKOMeHIAMUH 110 MOAT0TOBKE Mpe3eHTAluii
ANTOpUTM CO3aHMs IPE3ECHTALUH:

1 sTan — onpezeneHue Nenu Npe3eHTaluu

2 3Tan — noipoOHOe pacKphITHE UH(OPMAITIH,

3 3Tam — OCHOBHBIE TE€3UCHI, BEIBOBI.




Cnenyer ucnosb3oBarh 10-15 cinaitnos. [Ipu sTom:

- IIEPBBIN clai — TUTYJIbHBINA. [IpenHa3sHaueH 1 pa3sMeleHusl Ha3BaHWs [IPE3CHTALNH,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHOM MH(popMaiuuy;

- Ha BTOpPOM claiiie HeoOXOAMMO pPa3MECTUTh COJCPKAHHUE IPE3CHTALUHU, a TaKXKe
KpPaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAlIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OObIuHO ToJaua MHGOPMALMKU OCYLIECTBISETCA MO IUJIaHy: TE3UC — apryMeHTalus —
BBIBOJI.

TpeGoBanwusi K 0HOPMIICHUIO U TIPEICTABICHUIO MTPE3CHTAIINH:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJKOB INOMEIIEHUS U C pa3IMYHbIX
YCTPOMCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpUQTOM.

2. TwarenbHO CTPYKTypUpOBaHHAs HH(OpMALIHSL.

3. Hanmuuue KOPOTKMX M JIAKOHMYHBIX 3arojIOBKOB, MApKHPOBAHHBIX U HYMEPOBAHHBIX
CIIMCKOB.

4. Kaxmomy MOJ0KEHUIO (Mee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TPEACTABICHUS HWHPOPMALUU (JHArPaMMBl,
CXEMBI) AN WIUIIOCTpAlMM BaKHEHIIMX ()aKTOB, YTO JAacT BO3MOXKHOCTh IOJaTh MaTepuall
KOMITAKTHO M HATJISITHO.

7. I'padpuka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BricTymienue ¢ npe3eHTanueld autcs He 6onee 10 MuHyT;

1.4 MeTroanyeckue peKOMeHAAIUM 110 MOATOTOBKe JOKJIA/Aa

ANropuTM CO3/1aHUS 10KJIaAA:

1 sTam — onpexeseHUE TEMBI JOKJIAAa

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALUU

4 sTan — ¢GopMyIHpPOBaHUE OCHOBHBIX T€3HCOB U BBIBOJIOB.

Obcyacoenue 00KIA008 8 UHMEPAKMUBHOU hopme:

ITocne BBICTYIUIEHUS ¢ JOKJIAZOM, 0Oydaroliecs U IpenoaBaresb 3a/1al0T YTOYHSIOIINE
BOTIPOCHI BBICTYNAMOIIEMy MO TeMe JoKiaza. J(okiagumk oTBeyaeT Ha BOIPOCHL. B ciydae
BO3HUKHOBEHUS  TPYJHOCTEH,  mpemojaBaTeNb  moMoraer  c(popMyJiIHpoBaTh  OTBET.
3aKIIIOYUTEIBHBIA dTall — 3TO PE3IOME BBICTYIUICHHUS, KOTOPOE MOIBOJAT CIYHIATEIH MOJ
PYKOBOJICTBOM IIPEIO/IaBaTels, BbICIUB OCHOBHBIE MBICIH, KOTOPbIE HEOOXOAUMO 3alIOMHHUTH
(3aKOHCHIIEKTHPOBATH).

1.5 MeToanyeckne peKOMEHAALUM M0 PeLIEHUIO TecTa

TecroBas cucrema IpenycMaTpuBaeT BONPOCHI/3aJjaHus, Ha KOTOpble OOy4aroIuics
JOJDKCH OaTb OAWH WJIM HECKOJIBKO BAPWMAHTOB MPABUJIIBHOT'O OTBETA U3 MPEATIOKCHHOTO CITMCKA
otBeToB. [Ipu noucke orBeTa HEOOXOAUMO MPOSBIATH BHUMATEIBHOCTD.

[Ipn oTcyTcTBUM Kakoro—iub0 OJHOrO OTBETa Ha BOIPOC, MNPEeAyCMaTpUBAIOIINNA
MHOXECTBEHHBII BBIOODP, BECh OTBET CUMTAETCS HENPABUIbHBIM.

OTBeTHI IMPaBHUJIBHBIC BBIACIIAIOTCA B TECTC IMOAUYCPKHUBAHHUCM HIIH JIFOOBIM APyrum
JOITYCTUMBIM CUMBOJIOM.

1.6 MeToanyeckue peKOMeHIALMM 110 MOAT0OTOBKE K c/1aye 3a4eTa

3auer sBiseTcss (GOPMOIl UTOrOBOIO KOHTPOJS 3HAHUN M yMEHUN OOydaroIIuXcs MO
JAHHOM JMCUUIUIMHE, TOJIyYE€HHBIX Ha JIEKUUAX, JIAOOpaTOPHBIX 3aHATHAX U B IpoLecce
CaMOCTOSITENIbHOM paboTHI.

B mnepuon moAaroToBkM K 3aueTy oOydarouipecs BHOBb OOpaliaroTcss K ydeOHO-
METOJMYECKOMY MaTepUally U 3aKpeIlIsiioT IPOMEKYTOUHbIE 3HAHUSL.
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[ToaroroBka 0Oy4aromuxcs K 3a4eTy BKJIFOYACT B ceOsl TpU dTamna:

- caMOCTOsITeNbHAs paboTa B TEUCHUE CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3a4eTy M0 TeMaM Kypca;

- MOATOTOBKA K OTBETY Ha BOIPOCHI.

[Ipyn moaroToBke K 3a4yeTy OOydaroIIMMCS IEI€COO00pa3HO MCIOJIb30BaTh MaTEpPHAIIbI
JICKIIUH, OCHOBHYIO U JOMIOJIHUTEIBHYIO JTUTEPATYPY.

Ha 3ager BbiHOCHTCS MaTepuand B oO0beMe, MPeayCMOTPEHHOM paboueil mporpamMmoit
y4eOHOM TUCIUILIMHBI 32 CEMECTP. 3a4eT MPOBOIUTCS B YCTHOM popme.

Benymuii  gaHHYyl0 OUCHUIUIMHY TpenojaBaTeib COCTaBIseT OWJIETbl, KOTOpbIE
YTBEPXKAAOTCS Ha 3acenaHuu Kadeapbl M BKIIOYAIOT B ceOs aBa Bompoca. DopMynnpoBka
BOIIPOCOB COBIAJaeT ¢ (OPMYIUPOBKON MEpPEeyHs BOIPOCOB, JOBEACHHOTO 0 CBEICHUS
o0yyaromuxcsi HakaHyHe SK3aMeHalMoHHOW ceccuu. ConepkaHHe BOIPOCOB OJHOTO Owuiera
OTHOCHUTCS K Pa3lIMYHBIM pa3fiesiaM MporpamMmbl ¢ TeM, 4TOObI OoJiee MOJTHO OXBAaTUTh MaTepHUal
y4eOHOM MUCIUIUIMHBL. J[OTIONHUTENBHO B OMJIET MOXKET OBITh BKIIFOUYEHA TPETHUM BOIPOCOM
MPAKTHUYECKOE 3aJjaHHe.

B aymutopum, rie mpoBOIUTCS 3aueT, JODKHO OJHOBPEMEHHO HAXOJIUTHCS He Ooliee
niectd 00y4JaromnuXcsi Ha OJIHOTO MPeroiaBaresl, IPUHUMAOIIETO 3aueT.

Ha moaroroBky k oTBeTY Ha OuiieT Ha 3aueTe oTBOAUTCA 20 MUHYT.

Pe3ynbrar 3aueTa BeIpakaeTcsl OLICHKAMH «3a4TEHO», «HE 3aUTCHO.

Jlnst mpoxokAeHHsT 3aueTa o0ydarolieMycs HEeO0OXOAMMO UMETh Mpu cede 3a4eTHYIO
KHIDKKY U IUCbMEHHBIE TPUHAITIC)KHOCTH.

3a HapylIeHUe TUCIUTUIMHEI B TTOPSIKA 00YJaroIIUecs MOTYT OBbITh YIaJIeHBI C 3a4eTa.

2 [lnanbl NPpaKTHYECKUX 3aHATHI

Tema 1. Ununuanus npoexkra

Inan:
[ToHATHS «TIPOEKT» U «YIIPABICHHUE IPOECKTAMM».
MeTtoio510rHs ypaBiaeHUs IPOEKTaMHU.
CraHpapThl ynpaBiieHUs IPOEKTaMU.
BHemHss u BHYTpEHHSIS cpefia IPOeKTa.
ITpoekT kak cucrema.
CucTeMHBIH OAX0/1 K YIIPABICHHUIO POEKTaMHU.
Ienn npoekra.
TpebGoBaHUsI K TPOEKTY.
. OKpyXeHHE IPOEKTA.
10. Y94acTHHUKH MPOEKTA.
11. )Ku3HeHHbIH UK IPOEKTa.
12. CtpykTypa mpoekxTa.

CoNoOA~WNE

Jlumepamypa [1, ¢.11-138; 2, c¢. 15-111, 3, ¢.7-62]
Bonpocwl ona camoxonmpons:
1. Kakwue BaxHbIe crien(pUIecKre XapaKTePUCTHKH MTPUCYIIH JTF0OOOMY MTPOEKTY?
YeM oTIMYaeTCsl MPOEKTHOE YIPABJIEHUE OT TPAJAULIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpamWIIMOHHBIH MEHEIKMEHT MOXKHO Ha3BaTh <KPYTHHHBIM YIpaBICHHEM>>, a
yIpaBJIeHUE MPOEKTaMH — HET?
4. llepeuncnuTe NPUHLMIIBI, KaKUMU HEOOXOJMMO PYKOBOJCTBOBAThCS MpPH pa3pabOTKe
METOJIOB M CTAaHAAPTOB YIIPABJIECHUS TPOECKTAMH.
[lepeuncnure KI04YeBbIe MEXKAYHAPOAHBIE CTAHIAPTHI YIIPABICHUS TPOECKTAMHU.
Ha pemenue kakux 3ajay HarpaBJIeHO CO3/IaHHE KaXKA0T0 CTaHAapTa?
7. Yewm paznuyaetcsi 6a30BBIN MOIXO, 3a70keHHBIN B cTangapt PMBOK, ot monxona, Ha
KOTOpOM OCHOBaH cranaapt ICB?
8. Kakyto pons urparot crannaptsl [SO B ynpaBieHnn npoekTaMu?
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10.

11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24,
25.

Kak onpenenuTts 3penocTs OpraHu3aliy 110 OTHOIIEHUIO K YIIPABICHHUIO IPOCKTaMH?
[loueMy K yIpaBJICHHUIO IPOEKTAMH IIPUMEHHUM CHCTEMHBIA IIOAXOJ, @ CaM IIPOEKT
MOKHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uyem 3akmrodaercs BaKHOCTb NPAaBWIBHOM IIOCTAaHOBKHM wenell mpoekrta? Kaxum
KPUTEPUSAM 3TH L€ JTOJDKHBI OTBEYaTh?

[lepeuncnure BHEIIHUE (DAKTOPHI, OKA3bIBAIOLINE BIMSHUE HA MTPOEKT.

[Tepeuncnure GyHKIMH, KOTOPbIE BBHIIOJIHIIOT YYaCTHUKHM MPOEKTA HA Pa3HBIX CTAIUAX
€ro KU3HEHHOTo 1Mk, Kak MeHsI0TCs QyHKIIMH B 3aBUCUMOCTH OT (ha3bl MpOeKTa?
OOpbscHUTE, NIOYEMY BaXKHO JOOMBATBHCS COIVIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEpUEB MOXKHO BBIIEIATH (ha3bl JKU3HEHHOI'O LIMKJIA IPOeKTa?
Kakumu npeumyiiectBaMu 00JIaJalOT pa3HblEe THUIBI OPraHU3AaLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PEaIM30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPUH KIIACCH(PHUKALINY TPOESKTOB, 3HAUYUMBIE JIIS
SKOHOMMCTA U MEHEIKEPA.

Uro Takoe mera-npoextsl? IIpuBenurte nzBectHole Bam npumepsl.

Yrto Takoe MHHOBALIMOHHBIE TPOEKTHI?

Kaxkune mpoeKThl BbI MOKETE BBIJIEIUTD 110 KPUTEPHIO CTEIIEHU OXBATa UMM JTaIlOB
MHHOBAIIMOHHOIO ITpouecca?

HazoBure ¢akTopsl, KOTOpHIE, 10 BallleMy MHEHUIO, BbI3BIBAIOT MOSIBIIEHHUE IIPOEKTOB.
OOBscHUTE, KaK COOTHOCSTCS MEKIY COOOH ynpaBieHHEe IPOEKTaMU U YIPaBJICHUE
MU3MEHEHUsAMU?

[TosicHuTe CyTh MPOEKTHOTO MO/IX0/Ia K OpraHu3anuu OusHeca.

Urto nomKHa yYUTHIBATh SKOHOMHMYECKAsk MOJIEb POEKTa?

[TosicuuTe CyTh MPUHIMIIA ATBTEPHATUBHOCTU IIPU TOCTPOCHUH YKOHOMUYECKOW MOJAEIN
IIPOEKTA.

3aoanue ons camocmosmenvHou pabomol.

1. Ilpuoymame npoexm, cocmasums npedsapumenbHblii NIAH, YKA3A8:

1)
2)
3)
4)
5)
6)

Llenv npoexma (ocnoenas, Ha nepcnekmuenl)
Yyacmuuxu npoexma

IIpoexmmnas xomanoa

Cpok npoexma

brooocem (opuenmuposounsiii)

Kpumepuu oocmusicenus yenu.

2. Jlna npuoymannozo Bamu npoexma onpedenumv 6HEWHIOW U GHYMPEHHIOW Cpedy,
0003HauumMb HauboNee 3HAYUMbBIE DAKMOPbL, A MaKdice GaKmopvl, KOMOPbIMU MONCHO
npenebpeus. OOBACHUMb, NOYEM).

3. [ns npuoymannoco Bamu npoexma npudymatime, Kax modxcem Oblmb UCNOIb308AH NPUHYUN
anbmepuamusnocmu. Obocnyiime Baw 6b100p.

4. [loocomoska 0ok1a0a no ciedyrouum memam:

1. [IpoekThl B 0OTpaciu TOIUIMBHO-?HEPTE€TUYECKOTO KOMILIEKCa, U OCHOBHBIE TPOOJIEMBI UX
peanu3anuu

2. Crabuinzanus arponpoMBIIUIEHHBIX PECYPCOB B cepe MpoI0BOJIBCTBUS

3. ITpoexThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJIEHHOTO KOMILIEKCa

4. Tpancnopt, cBsI3b U KOMMYHUKAIIMH — IPUMEPBI IPOEKTOB

5. OcHOBHBIE 337ja4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIIHOM CTPOUTEIHCTBE

6. [IpoeKkThl B MallIMHOCTPOEHUH

7. IIpoeKThl B XUMHUYECKOM TPOMBIIIIIEHHOCTH

8. [IpoeKThI B JIETKOM MTPOMBIIIIEHHOCTH

9. VYioBnerBopeHre NOTPEOHOCTEH HAceleHUsT uepe3 COLUAIbHO-OPUEHTHPOBAHHBIC
IIPOEKTHI



b)

c)
d)

b)
c)

d)

ObcyoicoeHue 00KIa008 0Cyuecmeansiemces 8 uHmepakmusHotl gopme (2 waca)

Iucvomennviit mecm
UTo noHMMaeTcs 0] MEHEIKMEHTOM IIpoeKTa’?
0COOBIN BUJ| YIIPABIEHYECKOM NEATEIIbHOCTH, HAIIPABJICHHBIN HA IPEIBAPUTEILHYIO
KOJUIETHATILHYIO pa3paboTKy KOMIUIEKCHO-CHCTEMHOMN MOJIENIN JCHCTBHIA MO TIOCTHIKEHUIO
OPUTMHAJILHOM LIEJIA U PeAJIU3aLUI0 3TOM MOJIEIH;
CHCTEMHBIN KOMILJICKC IJIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTaHU3AMOHHBIX U
p.) AOKYMEHTOB, 00pa3yroIINX KOMIUIEKCHO-CUCTEMHYIO MO/JIeNb IEHCTBUH,
HaIIPaBJICHHBIX HA JOCTHKEHUE OPUTMHAIILHOM 1IEIIH;
HauboJee pacpocTpaHEHHbIE BU/IbI BeJICHUS OU3Heca;
OTrpaHUUYEHHBIN BO BPEMEHHU CIIOXKHBIN KOMIUIEKC pabOT, HallpaBJIEHHbII HA JOCTUKEHHE
YHUKaJIbHOMU LIEJIH.

Kak Ha3pIBaeTCs y4aCTHUK IIPOEKTA, KOTOPOMY J€IETMPOBAHBI IIOJIHOMOYUS 110
MEHEIKMEHTY JESATEIbHOCTH, HAIIPABJIIEHHOM Ha JOCTH)KEHUE 1Lesel TpoekTa’?
KOHTPAKTOP;

NOTPeOUTENh NPOAYKLIUU IPOEKTA;

PYKOBOIMTEIb IIPOEKTA;

3aKa34uK IPOEKTA.

Kakwue aransl pUCyTCTBYIOT B JIIOOOM ITpoeKTe?
CTaJMs UCTIPABJICHUS MIPOCKTA;

cTaaus pa3pabOTKU IPOEKTa;

CTaIMs NPUHSTHUS IIPOCKTA;

CTausl IPOU3BOCTBA.

KakoBbl OCHOBHBIE CTaIMM KU3HEHHOT'O LIMKJIa IpoeKTa’?

cTaaus pa3pabOTKH IPOEKTa, CTalus MPOU3BOJICTBA U CTAAMS €r0 pealln3aluy;
cTaaus pa3paboTKU MPOEKTa, MAaTEPUAIbHO-TIPOU3BOICTBEHHAS CTaAUsI U CTa/IUSL €T0
peannsanuy;

cTaaus pa3pabOTKU MPOEKTa U CTAUs €ro pealn3alny;

cTaaus pa3pabOTKH MPOEKTa U CTaJUs €r0 MPOU3BOJICTBA.

Yro mpencrasinsieT co00i MEHeKMEHT repcoHaa’?

JesITeTbHOCTD, HAIPABJICHHYIO Ha 00ecreueHue MPOeKTa HEOOXOIMMBIM ITEPCOHATIOM U €TO
3P PEeKTUBHOE UCIIOIb30BAHHE;

COOTBETCTBHE IOKa3aTellel KauecTBa PeCypCoB 3a/laHHBIM IPOESKTHBIM PEIICHHSIM;
NeSITebHOCTD, HAPABJIEHHYIO Ha JIOCTUKEHUE Pe3ybTaTaMu MPOEKTa COOTBETCTBUS
3asBIICHHBIM MTOTPEOHOCTSIM M OXKUJAHUSM;

BBEJICHUE CUCTEMBI IITPadoB 3a HapyIIEHUE TPYAOBOM TUCIUILIIMHBI.

Tema 2. IlnanupoBanue Npoexkra

1. Knaccugukamus npoekToB 10 KpUTEPUSIM MEHEIKepa U SIKOHOMUCTA.
2. DKOHOMHYECKAst MOJIENb IPOCKTA.

3. IIpaBoBbie (hOpMBI HMHCTUTYLMOHATIU3ALMU PEANPUHUMATEIIEH.

4. JloroBopHOE peryiupoBaHUe MPOECKTHON AESITETbHOCTH.

5. JloroBopsl KOMMEPUYECKOI KOHIlecCuH U (ppaHuaii3uHra.

6. JloroBopsI MPOCTOrO TOBAPHIIIECTBA U O COBMECTHOH JESITEIBHOCTH.
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10.

11.
12.

13.
14.

15.
16.

17.

7. CoBpeMeHHbIE OpraHU3aMOHHO-TIPaBOBbIE (POPMBI peaan3aluy BEHUYPHbIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DddekThl 1 UHIUKATOPHI YCIEITHOCTH Peau3aluy MPOeKTa.

9. DdbdekTUBHOCTD peaan3aui MPOCKTa U €€ BUIBL.

10. Onenka skoHOMUYECKOH A (HEKTUBHOCTH MTPOEKTA: OOIITHE TTOIXO/IbI.

11. OcHOBHBIE METO/IbI UHBECTUIIMOHHBIX PACUETOB.

12. YnpaBiieHre MPOEKTHBIMU PUCKAMH.

13. IonsTHe pucka 1 HeonpeaeaeHHOCTH. Kimaccuukanust mpoeKTHBIX PHCKOB.

14. Cucrema ynpaBieHHs IPOSKTHBIMU PUCKAMH.

15. OcHOBHBIE MOJXO/IBI K OLICHKE PHCKA.

16. MeTobl yrpaBiaeHUST PUCKAMH.

17. Uepapxuueckasi CTpyKTypa MpoeKTa

18. OcHoBHBIE 33a/1au1 [IJIAHUPOBAHUS MPOEKTA.

19. ®ynKIMM ceTeBOro aHaIN3a B INITAHUPOBAHUH MIPOEKTA.

20. AHanu3 KpUTHYECKOTO MyTH.

21. OnpeneneHue ATUTETLHOCTH MIPOEKTA MPH HEOTIPEIEIIEHHOM BPEeMEHHU

BBITIOJTHEHUSI ONIEPALIU.

22. PactipeienieHue pecypcoB.

23. Pa3paboTka paciucaHus IIPOCKTa.
Jlumepamypa [1, ¢.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camoxonmpons:
[Toyemy K yIpaBIIEHHIO MPOEKTaMH HPUMEHHM CHCTEMHBIH IOAXOJ, a CaM MPOEKT
MO>KHO pacCMaTpUBATh KaK CIIOKHYIO CUCTEMY?
B uyem 3akirodaeTcss BaXHOCTh IPABHJIBHOM ITOCTAaHOBKH weiel mpoekra? Kakum
KPUTEPUSM 3TH 1IeJU JOJDKHBI OTBEYAThH?
[lepeuncnure BHEIIHUE (PAKTOPHI, OKA3bIBAOIIIE BIMSIHUE HA MPOCKT.
[lepeuncnure QyHKINU, KOTOPHIE BBIMOJHAIOT YYACTHUKHM MPOEKTA HA Pa3HBIX CTAIUAX
€ro KU3HEHHOTO IHKIIa. Kak MEeHSI0TCS (YHKIIMU B 3aBHCUMOCTH OT (ha3bl IPOEKTa?
OObsicHUTe, TTOUYEMYy Ba)XXHO J10OMBATHCA COTJIACOBAHHS WHTEPECOB BCEX YYACTHHKOB
IPOEKTA.
Hcxoas 3 Kakux KpUTEpUEB MOKHO BBIIENATH (Da3bl AKUZHEHHOTO LIUKIIA IPOEKTa?
Kakumu mpemmymiecTBaMu 00JaIal0T pPa3HBIE THITBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTU30BaH MPOEKT?
[TosicHuTe, KaKk MeXIy COOOW COOTHOCATCS! MOHSTHUS IIPEATIPHATHE» M IOPUIHMUECKOE
JUIION.
[lepeunciure m3BecTHhie Bam opraHu3alOHHO-TIPaBOBBIE (HOPMBI KOMMEPUYECKUX H
HEKOMMEPUYECKUX OpTaHU3alINu.
Kak BBl jgymaere, MOTYT JM HEKOMMEpPYECKHE OpraHW3aluu ObITh CyOBEeKTaMu
peanuzanuu
KOMMEPUYECKUX MPOEKTOB?
Yro Takoe XO3SHMCTBEHHBI JOTOBOP W Kakue TpPYyNIbl JOrOBOpoB B cdepe
NpeIIPUHIMATENBCTBA BBl 3HaeTe?
Pacckaxxute 00 OCHOBHBIX yCIOBHSX JOTOBOpa O  BBIIOJHEHWH  HAy4HO-
MCCIIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTIMYAIOTCA MEXTY COO0M JOrOBOpEl KOMMEpPUECKO# KoHIleccuu U (ppaHyaiizuHra?
[lepeuncnure 0COOEHHOCTH MPABOBOHM KOHCTPYKIIUH JIOTOBOPA IMMPOCTOTO TOBAPHUIIIECTBA.
Kakue TpeboBanus MpeabsSBISIOTCS K OpraHU3allMOHHO-TIPABOBOM hopMe IOPUANYECKOTO
JIMIIA, MCIIOJIb3YEMOTO B KauecTBE MPOCKTHONH KOMIAHWH yYaCTHUKAMH MHHOBAIIMOHHOM
MpeIPUHIMATETBCKOMN eI TETbHOCTH?
Kak BBl jgymaere, COOTBETCTBYIOT JIM WM CYIIECTBYIOIIHE B  POCCHHCKOM
3aKOHOJATENLCTBE  OPTraHU3alMOHHO-TIPaBOBbIE  (OPMBI  IOPUAMYECKUX  JUI U
JIOTOBOPHBIE KOHCTPYKIIUN?



a)
b)

c)

a)
b)

18.

19.
20.

21.
22.
23.
24.

25.

26.

217.

28.

29.

30.

wn

NoabkwhE b

1.

Pacckaxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEIPEHHBIX B HACTOSIEE BPEMs IMPABOBBIX
KOHCTPYKIIUH XO35iICTBEHHOTO MAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIIECTBA.
[lepeuncnure u3BECTHBIE BAM UHIUKATOPHI YCIEIIHOCTH pean3aliy MPOEKTa.

B yem pazaumma mexnay sddekrom U 3PPEKTUBHOCTHIO MPOEKTA, KAK 3TU TOHSATHUS
CBSI3aHbI APYT C Apyrom?

[lepeuncnure OCHOBHBIE BUBI YPPEKTUBHOCTH MPOCKTA.

Kakue meTonb! olleHKH SKOHOMUYECKO# 3ppexTuBHOCTH TpoekTa Bol 3HaeTe?
Pacckaxxute o cdepax Hambolee IMenecOOOPa3HOrO NPUMEHEHHUS KaXIOTO METoAa
OLICHKH 3KOHOMHYECKON 3((EeKTUBHOCTH UHBECTULIMOHHOTO MTPOEKTA.

Uem oOyciioBICHA KOHIEHIMS HM3MEHEHHS CTOMMOCTH JeHer Bo BpemeHH? Kaxkue
(bakTOpbI BIUSIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX ITOTOKOB?

B uyem 3akmrodaercs pasHUIIAa MEXKAY PHUCKOM W HEOIpeneleHHOCThI0? OOBsICHUTE,
nouemMy puck — OoJiee BayKHasi KATEropusl JAJIsl IPOEKTHON JEeSITeIbHOCTH U ITOYEMY PUCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTaM.

B d4em cocrouT Ba)XHOCTh NPaBUIBLHOW KiIacCU(PHUKAIMM PHUCKOB IMpPH YyIPaBICHUH
npoexkTamu?

Kakum oOpa3om ocyiecTBisieTcs ympaBlieHHe MpoeKTHbIMU puckamu? [lepedncnute
OCHOBHBIC JTamnbl yIPaBICHUS PUCKAMU W OOpHUCYWTE KpPYyr BHUIOB JESTCIBHOCTH,
CBSI3aHHBIN C KaXKJIBIM JTAIlOM.

Kakue MeTopl KOJTUYECTBEHHOM OLIEHKH TPOEKTHBIX pUCKOB BhI 3HaeTe?

Omnpenenure, B KaKMX MPOEKTaX BAXHBI T€ WU WHBIE METOJIbI YIIPABICHUS MPOEKTHBIMH
PHUCKaMHU.

B 4yem cMmbIcn BesieHUS KypHajia pUCKOB IpoeKTa’?

3aoanue ona camocmosmenvHol pabomol:

Hna npuoymannoeo Bamu npoexma npudymatime, Kak modxcem Oblmb UCNOIb30BAH
npunyun aremeprnamugrnocmu. Qbocnytime Baut 6b160p.

Onpeoenume s3¢hghexm u 3¢hghexmusnocmv npudymanno2o Bamu npoexma.

Obosnaubme ocHo8Hble pucku Bawezo npoexma, kakue memoovl MONCHO UCNONbIOBAMb
0J1 YNpaeieHus uMu.

Iloozomoeka dokniaoa no credyrouwum memam.

bimkHee okpyKeHne IpoeKTa

JlanbHee OKpy)KeHHUE MPOEKTa

Cucrema CTEWKXOJIZEPOB MPOESKTA

VYnpaBieHre OTHOLIEHUSAMH CO CTEHKXOJIepaMy IPOEKTa

[ToHnsTHE KOMaHAHOTO CHHEPTU3Ma U 3(P(PEKTUBHOCTH KOMAHIBI

Pa3BuTHe MPOEKTHON KOMaHIBbI

Coznanue BICOKO3((EKTUBHBIX TPOEKTHBIX KOMaH1

Obcyorcoenue 00K1a008 0cyuwecmsnsiemcs 8 UHmepakmueHotl gpopme (2 uaca)

Tucvmennwiii mecm
OT 4ero 3aBHCHUT yCIIEX COBPEMEHHOro Ou3Heca?

OT YMEHMSI YIIPABIIATH IPOEKTAMU;
OT JIMYHOCTH PYKOBOIUTEIIS;

OT YpOBHS OCHAIlIECHHOCTH OPTaHU3allNY;
0T (pMHAHCUPOBAHUS.

Ha uTo nenaercs OCHOBHOM yIop B MEHEI)KMEHTE MPOEKTa?

Ha TIOJy4YeHHe MPUObUIH;

Ha pa3paboTKy MOJHOIIEHHON U BCECTOPOHHEW MOJIENH, KOTOpasi B JAIbHEHIIIEM MTOJICKUT
BOIIJIOIIICHUIO B I(efICTBI/ITeJTBHOCTH;

Ha CO3/]JaHME MOTYIIIECTBEHHON OpraHU3aINH;
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d)

a)

c)
d)

a)
b)
c)
d)

Ha CO3J/IaHUE CIUIOYEHHOT0 KOJUIEKTHBA U YIIYUILIECHUS YCIOBUN TpyAa.

Yro cocTaBisieT coepkaHue MEHEI)KMEHTa MpoeKTa?
COCTaBJICHUE MPEABAPUTEIBHOIO IIJIaHA ITPOEKTA;
pa3paloTKa U peanusalusi MpoeKTa;

TOJIBKO peain3alus IpoeKTa;

TOJIBKO pa3paboTKa MpOeKTa.

Kakoil MeHePKMEeHT npeicTaBisieT cOO0H AeATeNbHOCTb, HAIIPABJIEHHYIO Ha ONTHUMHU3ALIUI0
B3aUMOJICHCTBUS IIPOEKTA C BHEIIHEN CPEOU B LEJIIX MUHUMU3ALUN OTKJIOHEHUH IIPOEKTa
OT paHee MOCTaBJIEHHBIX LEIei?

MEHEKMEHT PUCKOB;

MEHEPKMEHT KOMMYHUKALIHH;

MEHEKMEHT IIEPCOHANIA;

MEHEIPKMEHT MaTepUaIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MokeT ObITh MHULIUATOPOM NpOEKTa?

YeJIOBEK WJIM OpraHu3alus, KOTOpble IPUIyMali WK HAalllJIM HOBYIO HJICIO U XKEJIatoT
BOIUIOTUTbH €€ B KU3HB;

KOHKPETHBIN YEJIOBEK WJIM OpraHU3allMsl, 3aMHTEPECOBAHHBIE B JOCTUKEHUH OCHOBHOM 1I€JIN
IIPOEKTA, pe3yNbTaTa IPOEKTa;

YYaCTHHK, OCYILIECTBIISIONINHA (PrHAHCHPOBAHUE MTPOEKTA M 3aMHTEPECOBAHHBIN B
JOCTH>KEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;

YeJIOBEK, KYNUBIIMM aKIIMK UM IPYrHe LIeHHble OyMaru.

Tema 3. Peanu3anus npoexkta

Inan:

OcHoBHBbIE 3374 TUTAHUPOBAHUS IPOEKTA

Hepapxuueckas cTpykTypa paboT npoekTa

@DYHKIMM CETEBOT0 aHAJIN3a B IUIAHUPOBAHHUHU ITPOEKTA
AHaIu3 KPUTHUECKOTO MYTH

OnpeneneHue UIMTEIBHOCTU IPOEKTAa IPU HEONPEAEIECHHOM BpPEMEHHU BBINIOJHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. PaszpaboTtka pacnucaHus IPOEKTa

8. OreHKa CTOMMOCTH ITPOEKTa

9. IlmanupoBaHue 3aTpar 1o NPoeKTy (Or0IKETUPOBAHUE)

10. ®uHAHCUPOBAHUE 3a CUET BBIITYCKA aKLIUI

11. JlonrocpouyHoe 10roBoe MHAHCUPOBAHUE

12. JIpyrue uCTOYHUKH (PMHAHCUPOBAHUS IPOEKTOB

13. KoHTpoJIb BBINOJIIHEHNUS TUIaHA U YCIOBUM (PUHAHCHPOBAHUS

s e

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, ¢.139-321]
Bonpocvi 0na camoxonmpons:

1. [lepeuncnure, Kakue 3a1a4 pemiaeT TUIAHUPOBAHKUE MTPOEKTA.

2. [lepeuncnure, Kakue Tambl BKIOYACT B ce0s CTaHIapTHAS MPOLeAypa
IJIaHUPOBAHUA.

3. 3aueM HYXHO OCYIIECTBIISTh AEKOMIO3UIMIO poekTa? Ha kakux mpuHIMnax oHa
OCYIIECTBIsIETCS?

4. Ha ocHoBe kakux KpuTepueB MPOBOAUTCS pa30OMEeHNe MPOEKTa Ha 3aa9u U

nakeTsl paboT?



5. Kaxkyro nndopmaruio 1oywkeH coaepkats cioBapbr WBS?

6. [Tepeuncnure, kakue (GYHKINU BHIMOIHSIOT B INIAHUPOBAHUU MPOEKTA CETEBOE,
KaJICHIapHOE TUIAaHUPOBAHHUE.

7. Ha ocHOBaHMM KakMX METOJ0B OCYLIECTBIIIETCS CETEBOE U KaJEHIapHOE
IUTAaHUPOBAHUE MPOeKTa?

8. OO0BscHHUTE, KaKyIO POJIb UTPACT ONpEACICHIE KPUTUYECKUX ONEpaIiil 1
KPUTHYECKOIO ITyTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXKHO OINPEAEIIATh MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu MmetogamMu MO>KHO OTIPEAETUTh ITUTEILHOCTD OIepaluii MpoeKTa
11. [Touemy meron PERT Haunbosee 4acTo UCMONIB3YEeTCS MIPH OTIPEICICHUT
JUTUTEIILHOCTH OTleparuii?

12. Kak Hanuune neuuTHBIX WITH H30BITOYHBIX PECYpCOB MOXET MOBIHUATH HA
pacnucanue npoekra’?

13. C noMoIIIBI0 KaKUX METOJI0B MOYKHO OLIEHUTh CTOMMOCTh POEKTHBIX paboT?
14. Kakue Bo3HHKAIOT MpoOIeMbl IPU UCIIOJIB30BAHUU KaXKIOTO U3 MOAXO0JI0B K
OLIEHKE CTOMMOCTH?

15. Kakyto ponb urpaet 0r0keT B IJIaHUPOBAHUH MPOEKTA U YIIPABICHUHA UM?
16. Kakumu MetogamMu ocymiecTBisieTcs GOpMUPOBaHHUE OFOKeTa IpoeKTa?

17. Kak opranusyercst puHaHcupoBaHHEe MPOEKTa?

18. [lepeuncnure, Kakue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKU UCIIOIB30BaHUSA COOCTBEHHBIX U 3a€MHBIX
HUCTOYHUKOB (PUHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUU POEKTOB

21. B uewm 3akmrouatorcs crierupuyeckrue 0COOEHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYThCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIiy MPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kaxkyto posib HrpatoT peBH3HMU MPH KOHTPOJIE BBHITIOIHEHHS TJIaHA
¢uHancupoBanus? B yem CynHOCTH OI0PKETHOTO KOHTPOJIS?

3aoanue ons camocmoamenvHou pabomol:

1. Ilocmpoume Oepeso wyeneil, pazbeiime yeiu HA KOHKpemHble 3a0adu, uUz0Opazume
uepapxuyecKyo Cmpykmypy npoekmd.
Cocmasbme cemesoil epagux Bawezo npoexma, onpedenume Kpumuieckuii nyma.
Paszpabomatime cucmemy ¢punancuposanus Bawezo npoexma. Obocuytime Baw evi6op.
Iloozomoeka 0oknada no credyrouwum memam:
[TpoekThl B paMKax (GyHKIIMOHATIBHON CTPYKTYpbI
[TpoexTHast OpraHU3alMOHHAs CTPYKTypa
MarpuyHas CTpyKTypa
OmnpezneneHue U CTPyKTypa Mpolecca KOMMYHHUKAIMHA
VYcnosus 3¢ dhekTuBHOCTH BepOaNTbHBIX KOMMYHHKAIIUI
Hesepb6anbHoe o01ieHue
WuauBryabHBIE Pa3Iuins B OOIICHUN
KommyHMKalMOHHBIE ceTH: pOpMaIbHbIE KaHaJIbl OOIIEHUS B IPYIIax
HedopmanbHoe oOuienue
0. BausiHue CTpYKTYpHI TpOeKTa Ha HHPOPMALIMOHHBIE TOTOKH

ObcyoicoeHue 00KIa008 oCcyuecmeaisiemes 8 uHmepakmusHot gopme (2 waca)

BoOoo~NohrwWNDER~WN

Tucomennoiii mecm Ne3
1.  Yro Ttakoe OOIKET mpoeKTa?
a)  2JIEMEHTHI 3aTPaT, HEOOXOAMMBIC [T ONIPEIEIICHHUS TOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTS pealii3aiiy MPoeKTa;



b)

c)
d)

a)
b)

c)

pacueT 3aTpat Ha peajr3alio MPOeKTa MO CTaThsIM KalbKYyJSALUH;
orpeneneHne HeoOX0MMOTo (PMHAHCOBOTO PE3yNbTaTa U €r0 JOCTHKEHHE;

CTPYKTYypa, COCTaB ¥ 3HAUCHUS CTaTel 3aTpaT, HEOOXOAUMBIX JUIsSl peal3alluy POeKTa, U
JI0X0/10B, BO3HUKAIOLIUX B PE3YyJIbTaTE IPOEKTA.

Ha xaxoii cTanuu )KW3HEHHOTO IIMKJIA POEKTa pa3padaThIBacTCs ceTeBOM rpaduk?
Ha CTa/INU IUIAHUPOBAHUS;

Ha CTaJUU pealu3aluu;

Ha CTa/Iuu IPOU3BOJICTBA;

Ha CTaJuy 3aBEPILECHUS.

Kak Ha3piBaeTcsl y4acTHUK IpOeKTa, Oepymuii Ha ceds 00s13aTenbCcTBa 110 BHITOJTHEHHIO
OTJIENbHBIX PabOT, MPEAOCTABICHUIO MPOAYKIIUU WIIN YCITyT?

KOHTPAKTOPOM;

UHBECTOPOM,;

3aKa34MKOM;

UHUIIUATOPOM.

Kakue MeTobl MO3BOJISIOT CHU3UTh PUCKH B IPOEKTHOM MEHEKMEHTE?
CO3/1aHHE PE3EPBOB (BHYTPEHHEE CTPAXOBaHUE);

CO3/IaHH€ HOBOT'O KOJUICKTHBA;

MPUBJICYCHUE 3aEMHOT0 KaluTaa;

KOHTPOJIb 32 BBIITOJIHEHUEM MPOEKTA.

YeM ocTuraercs KIroueBOi aclieKT KauyecTBa, 00YCIOBIEHHBIH COOTBETCTBUEM
Pe3yJIbTaTOB MPOEKTA PHIHOYHBIM NOTPEOHOCTSM U 0KMIaHUSAM?

6saroapst cucTeMe MOOIPEHNH U HaKa3aHUH YWIEHOB KOMaH bl IIPOEKTa;

Omaromapst 3¢ (heKTHBHOMY OTPEACTICHHUIO U aKTyaIM3aliy TOTPEOHOCTEeN M KU JaHUN
HOTPEeOUTENS B LIEJSIX X YAOBIETBOPEHUS;

Oyiarojaps 1ojAJIep>KaHui0 COOTBETCTBUS PEAIM3allii IPOEKTA €ro IMIaHy U IPOEKTHOMN
JIOKyMEHTaIUH;

Oyarogapsi COOTBETCTBUIO ITOKa3aTeseil KauecTBa PECypcoB 3aJaHHBIM ITPOEKTHBIM
PELIECHUSM.

Tema 4. 3aBepiieHne nNpoekTa

NS

»w

Ilnan:

@da3a 3aBepIICHMS IPOEKTa

3aKpbITHE KOHTPAKTOB IPOEKTa

ITocTaynut npoekra

OcHOBHBIE IPOrpaMMHBIE IPOAYKTHI B YIIPABICHUH ITPOEKTaMU

Jlumepamypa [1, ¢.341-351; 2, c. 326-347]

Bonpocwi ona camoxonmpons:

OO0bsicHUTE, B 4eM 3aKiIro4aeTcst poiib (as3wl 3akpbiTus mpoekTta? Kak sta daza moxer
MOBJIHSTH Ha Y3PPEKTUBHOCTH TEKYIIETO U OyIYIIUX MPOSKTOB KOMITAaHUH.

[TouemMy mnpaBuIbHOE 3aKpHITHE MPOEKTa OCOOCHHO Ba)XKHO JJISI MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS JOCPOUYHO BCIEACTBUE HEMOJIYUCHHS 3allJIAHUPOBAHHBIX PE3YJIHTATOBR?
[lepeuncnure, Kakue pa3zesbl BKIIOYAET B C€0sl UTOTOBBIM OTYET MO MPOEKTY.

Kakue nporenypsl Hy’)KHO BBIIOJTHHUTbD, YTOOBI 3aKPHITh KOHTPAKTHI MTPOEKTa?

[Toyemy BaskeH MOCTAyANT MPOEKTA, HA PEIICHNE KaKWX 3a7a4 OH HaIlpaBJieH?
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d)

a)
b)

d)

a)

6.
7.

1.

KaxoBa posp IporpaMMHBIX IIPOAYKTOB B YIIPABICHUH ITPOEKTAMU?
Kakue npuHImne: He0OXOAMMO YUUTBIBATH IPU BBIOOPE MPOrPaMMHOIO MPOTyKTa?

30anue ons camocmosmenvHou pabomol.

1. 3asepuenue pabomol nao npoexmom. Iloocomoeka npezenmayuu K 3awunme nPoeKma.
2. Boicmynaenue ¢ doxnadom no ciedyowum memam:

1. ®yHKIUY B METOBI KOHTPOJIS U ay/IUTa MPOCKTa

2.1IpoBeneHue ayiuTa IpoeKTa

3.0T4er 0 mpoBEpKE MPOESKTa

4. OCHOBHbIC IPUYUNHBI HEYAAa4 YIPABICHUS IPOCKTaAMU

5. YcnoBus 1st 3aBepIICHUs POCKTA

6. HopmanbHoe 3aBepiieHHe POeKTa

7. locpovHOE 3aBepIICHUE MPOCKTA

8. PertieHre 0 3aKpBITUH U TPOIIECC 3aKPBITHSI TPOSKTA

9. Ouenka paboThl pyKOBOAMTEISI TPOEKTA, YWICHOB KOMAH bl U KOMaH/IbI B II€JIOM
Obcyacoenue O0KIA008 OCYWecmasiencs 8 UHmepakmusHou ¢hopme (2 uaca)

Tucomennoiii mecm Ned
Branenen npoekra u Oyaymiuii noTpeOHUTENb €ro pe3yabTaToB:
WHuBecTop npoekra
Kyparop npoekra
PykoBoaurens npoekra
WNuunmarop npoekra
3aKa3zyuK MpoeKTa

CereBoii TpaduK MpoeKTa MpeHa3HAYEH IS

yIpaBiIeHUs 3aTpaTaMy BPEMEHH Ha BBIMOJIHEHHE KOMIUIEKca paboT MpoeKTa
YIIPABJICHUS MaTEPUAIBHBIMU 3aTPATaMU

yrpaBiaeHUs KOHPIUKTAMUA TPOSKTHON KOMAaH/IbI

YIIPABJICHUS PUCKAMU

UTo U3 NepeyrciieHHOro He COOTBETCTBYET TEOPUH YIIPABJIECHUS TPOEKTAMU:

VYmpasieHnre IpoeKTOM HEOOXO0AUMO Ha MPOTSIKEHUH BCETO KU3HEHHOTO IHKIIA.

B Oonbiueii creneHu cienyer yAeNnsTh BHUMaHHME pe3yibTaTy MPOEKTa, €XKENIU MpoIeccy
€ro CO3/IaHusl.

Pemienusi, mpuHATbIE HA PAaHHUX CTAIUSIX MPOEKTA, UMEIOT OOJbIIEE BIUSHUE HA BpeMs
3aBepUICHUS] W OOIIYyI0 CTOMMOCTH MPOEKTa, YeM pPEIICHUs, MPUHAThIE HA TO3JIHUX
CTaUsX.

CTouMOCTh YCKOpPEHHsI MPOEKTa BO3pacTaeT SKCMOHEHIMAIbHO MO Mepe MpUOTMKEHUs
BPEMEHU 3aBEPIIICHHUS.

[Ipornecc co3manusi CTPYKTYpBI MPOEKTA BKIIOYAET CIIEAYIOIINE ITAITBI:
Wuunumanus-niaHupoBaHue-peann3ausi-TnKBI AN

AHanu3 cUTyallMM-Oll€HKa allbTePHATUB U OKOHYATelIbHBIA BBIOOp CTpaTerum —
peanu3anus U KOHTPOJIb CTPATETHH MPOEKTa

dopmupoBaHue KOHIIEIIUH-0IPe ICIICHHE-TUTAHUPOBAHKE-BBITIOJTHEHHE pabot-
3aBeplIeHHe-cjaua 3aKa3qnKy

[TpobGnema-ipOeKTUPOBIINK-TIEITH

Meroa KpUTHYECKOTO IYTH YIIPABJIECHUS IPOEKTOM IMTO3BOJISET:
COKpATHUTh 0 MUHUMYMa IPOI0JDKUTEIBLHOCTD Pa3padOTKU MPOEKTa
MOJIyYUTh TOYHOE U TIOJHOE PACIIACAHUE PEANU3aLUH IIPOECKTa
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C)  ompeaenuTh HanOOJEe ITUTEILHYIO TOCIEI0BATEIFHOCTD 33/1aU OT Hayaja MpoeKTa JI0 €ro
OKOHYaHMS C YYETOM UX B3aUMOCBSI3HU
d) KpHUTHYECKH IEPEOCMBICIMTD IICIIH M 3a1a4d IPOEKTa

Buvicmynnenue ¢ npesenmayueil — 3awumot npoekma NO  pe3yibmamam  6cex
BbINOTHEHHBIX CAMOCTOAMENbHBIX 3A0AHULL.

12



».

13



